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Who Is Quantum Governance, L3C?

« Quantum Governance, L3C is a
low profit, limited liability service

. as . Governance Keynote
organization dedicated to the Consulting, e A
public good. Advice & Workshops &

. Counsel Seminars
« We are one of the first such

“hybrid” organizations in the
United States.

Assessments, Strategic
Research & Planning,
Knowledge Retreats &

Building Facilitation

« We work with primarily with credit
unions and nonprofits but have
done extensive work with
foundations, associations, and
corporations.

Quantum
« We work 100% at the Board, CEO/ Governance, 1sc

Executive Director & Senior Si‘qff The Science and Art of Exceptional Governance
levels.
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2020 in Review...

« COVID-19
 Social Justice & Unrest
 Financial Downturn

« Record Breaking Natural Disasters



Coronavirus impact
The 5 shapes of economic recovery — NatWect
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Strategy is an ever-evolving,
ongoing aftempt to determine
the most effective approach -
the best pattern of behavior -

to achieve the credit union’s mission.
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Accelerated
Digital Growth.
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Communication .
has evolved.
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What are the highest priorities when
recruiting new board members? (n=320)

~

Demographic diversity (e.g. age, gender, race) [N 2%
Ability to focus on the future [N 51%
Financial literacy [, 50%
Specific operational expertise (e.g. HR, IT, Finance) [N 43%
Professional services expertise (e.g. legal, audit) [N 43%

% OF RESPONDENTS /

/ BOARD PRIORITY \\
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Quantum
Governance, .sc

Resource: The State of Credit Union Governance, 2020 Report
The Science and Art of Exceptional Governance
The David and Sharon
Johnston Centre for
Corporate Governance
Innovation

Rotman




Embracing, celebrating and respecting
the essential worth of all people and
ensuring that our common humanity is
honored.



Getting a genuine — and expansive —
mix of people at “the leadership
table” or within a group. It does not
sacrifice quality or competence on
your Board. Indeed, it is designed to
enhance it.



Inclusion...

A shared understanding to
authentically listen, to actually hear
and justly value what people have to
offer, contribute and say



Are We (Sometimes) .-
Over’rhinking [1?







VISION is the inspirational articulation

of an intended future state, impact or
the results of an organization’s purpose
and work.

MISSION is the work it carries out to
achieve its vision and, at the same
time, that which characterizes it as
different from other organizations.
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Thinking Ahead...

d We need to be as strategically nimble
as we were operationally nimble.

d Advance your thinking around
communications and community in a
time of accelerated digital growth.

1 Foster greater awareness and the
realization of diversity.

A Clarity regarding vision and mission
are ever more important to your
success.
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Thank You
For All That You Dol

And...

Happy Holidays to
you, your colleagues,
and your loved ones!

Michael G. Daigneault

Chief Executive Officer

Quantum Governance, L3C

michael@quantumgovernance.net

Quantum hitps://www.linkedin.com/in/michaeldaigneault/
Governance, 1 Business Cell: 703-801-7580

The Science and Art of Exceptional Governance
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